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LGS BOARD AGENDA 
Agenda materials may be viewed on the Agency’s web site or by contacting the Executive Director prior to the meeting. 

 
REGULAR MEETING San Rafael City Hall, 3rd Floor  
December 5, 2013 Community Development Conference Room 
2:15 p.m. 1400 Fifth Street 
 San Rafael, CA  94901 
 
1. CALL TO ORDER 

Roll Call 
 

2. CHANGES TO THE ORDER OF AGENDA 
 

3. APPROVAL OF CONSENT AGENDA 
Consent agenda items are considered to be routine and will be enacted by one motion.  There will be no separate 
discussion on these items unless members of the Executive Committee, staff or public request specific items to 
be removed for separate action. 
A. Approval of August 22, 2013 Minutes Action 
B. Approval of October 17, 2013 Minutes  

 
4. TREASURER’S REPORT - None 
 
5. OLD BUSINESS 

Recess to Closed Session 
1. UPDATE ON CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

Initiation of litigation pursuant to Government Code Section 54956.9(d)(4): One potential case.   
 

Reconvene Regular Meeting 
A. Report from Closed Session 

 
6. NEW BUSINESS 

A. Approval of Resolution 2013-03 to Selecting the Rate Method of Unemployment Insurance Action 
 

7. PUBLIC COMMENT 
Each speaker is limited to two minutes.  If you are addressing the Executive Committee (EC) on a non-agenda 
item, the EC may briefly respond to statements made or questions posed as allowed by the Brown Act 
(Government Code Section 54954.2).  However, the EC's general policy is to refer items to staff for attention, or 
have a matter placed on a future EC agenda for a more comprehensive action or report. 
 

8. ADJOURN   
 

The next Regular Meeting will take place on February 27, 2014 at 1:00 p.m. in Walnut Creek. 
 

Americans with Disabilities Act 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact Richard Averett 

at (650) 587-7301. Notification in advance of the meeting will enable Agency to make reasonable arrangements to ensure accessibility. 
 



 

 

Draft Action Minutes 
 

LOCAL GOVERNMENT SERVICES AUTHORITY 
BOARD OF DIRECTORS MINUTES 

AUGUST 22, 2013 
 

The Local Government Services Authority held a regular meeting of the Board of Directors on 
August 22, 2013 at the Dublin Civic Center, 100 Civic Plaza, Dublin, CA  94568.  The meeting 
was called to order at 3:36 p.m. 
 
1. CALL TO ORDER 

Members Present: Dan Schwarz, Chair 
 Steve Rogers, Vice-Chair 
 Ken Nordhoff, Member  
 Joni Pattillo, Member 
 Herb Pike, Member 
Members Absent: Nancy Mackle, Member 
Other Attendees:  Michael Garvey, Executive Committee Member 
 Richard Averett, Executive Director 
 Jennifer Bower, Director of HR 
 Glenn Lazof, Deputy Chief Finance Officer 

 Heather Quinn, Sr. Admin. Analyst / Project Mgr. 
 

A. Election of Officers 
Action: Nomination of Steve Rogers for Chair.  Moved and seconded (Nordhoff, Pattillo) 
and carried unanimously to elect Rogers as Chair.  Nomination of Ken Nordhoff as Vice-
Chair.  Moved and seconded (Schwarz, Pike) and carried unanimously to elect Nordhoff 
as Vice-Chair.   
 

2. CHANGES TO THE ORDER OF AGENDA - None 
 

3. APPROVAL OF CONSENT AGENDA 
A. Approval of May 16, 2013 Minutes 
B. Approval of August 15, 2013 Minutes 

Action: Moved and seconded (Nordhoff, Pike) and carried unanimously to approve consent 
agenda.  

 
4. TREASURER’S REPORT - None 
 
5. OLD BUSINESS - None 
 
6. NEW BUSINESS 

A. Approval of the LGS salary schedule 
Action: Board directed staff to publish LGS salary schedule as pay ranges.  Moved and 
seconded (Pike, Pattillo) and carried unanimously to approve LGS salary schedule.   

 
7. PUBLIC COMMENT - None 

 
8. ADJOURNMENT – The meeting adjourned at 3:37 p.m.  The next regular meeting is scheduled for 

December 5, 2013 at 1:00 p.m. in San Rafael. 
 



 

 

Draft Action Minutes 
 

LOCAL GOVERNMENT SERVICES AUTHORITY 
BOARD OF DIRECTORS MINUTES 

OCTOBER 17, 2013 
 

The Local Government Services Authority held a special meeting of the Board of Directors on 
October 17, 2013 via teleconference.  The meeting was called to order at 10:10 a.m. 
 
1. CALL TO ORDER 

Members Present: Steve Rogers, Chair 
 Ken Nordhoff, Vice-Chair 
 Joni Pattillo, Member  
 Anil Comelo, Alternate Member 
Members Absent: Herb Pike, Member 
 Dan Schwarz, Member  
Other Attendees:  Richard Averett, Executive Director 
 Glenn Lazof, Deputy Chief Finance Officer 

 Tiffany Buraglio, Executive Assistant 
 Sky Woodruff, Authority Counsel 

 
2. CHANGES TO THE ORDER OF AGENDA - None 

 
3. APPROVAL OF CONSENT AGENDA 

A. Approval of August 22, 2013 (corrected date from ‘May 16’) Minutes 
Action: Moved and seconded (Nordhoff, Pattillo) and carried unanimously to approve consent 
agenda.  

 
4. TREASURER’S REPORT - None 
 
5. OLD BUSINESS 

Recess to Closed Session 
1. UPDATE ON CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION  

Initiation of litigation pursuant to Government Code Section 54956.9(d)(4): One potential 
case. 

Reconvene Regular Meeting 
A. Report from Closed Session 

Action: Direction was provided to JPA Counsel to proceed according to the terms recommended 
in the closed session staff report. 

 
6. NEW BUSINESS - None 

 
7. PUBLIC COMMENT - None 

 
8. ADJOURNMENT – The meeting adjourned at 10:35 a.m.  The next regular meeting is scheduled for 

December 5, 2013 at 1:00 p.m. in San Rafael. 
 



 
 
 
 
 
 
 
 
 
 
 

LOCAL AND REGIONAL GOVERNMENT 
SERVICES AUTHORITIES 

Providing Solutions to California Public Agencies 
 

 
P.O. Box 1350     ·     Carmel Valley, CA  93924     ·     650.587.7300 

TO: BOARD OF DIRECTORS BOD Meeting:  12-05-2013 
FROM: Glenn Lazof, Deputy Chief Financial Officer Item:  6A 
SUBJECT: Approval of Unemployment Insurance Rate Method 
 
 
RECOMMENDATION 
Approve Resolution No. 2013-03 to select the rate methodology method to determine the LGS 
unemployment insurance rate effective on January 1, 2014.   
 
BACKGROUND AND ANALYSIS 
Regional and Local Government Services have, since our founding, elected the claim reimbursement 
method of payment to the EDD for unemployment insurance.  This choice served the JPA’s very well for 
many years. There were no UI payments required until calendar year 2008.  Claims were semi-regular 
until October 2010.  From that point forward we have had reimbursement expenses every quarter. 
 
Over many years the amount paid out under either method will normally trend toward being equal.   
Nonetheless there are several advantages to the rate method now that unemployment insurance payments 
seem to be routine.  These include: 
 

o Predictability and limited volatility in EDD charges as the rate method ‘smooths’ costs 
from month-to-month. 

 
o Under the reimbursement method, highest unemployment insurance costs occur 3 to 15 

months after we have stopped billing for the claimant’s services.  The rate method more 
closely places the cost of unemployment in those periods where we have realized the 
income associated with that staff.   

 
o We can benefit from the cap of $434 per employee per calendar year during periods of 

particularly high claim activity, such as was the case in calendar year 2013.  In the unlikely 
event that unemployment claims large enough to exceed the cap continue to do so for 
many years, it is theoretically possible that the cap will protect us from the expense of full 
reimbursement of UI costs. 

 
o Realization of administrative efficiency as the rate method permits payment through our 

Payroll partner (APS) and reduces Accounts Payable workload. 
 

The chief disadvantage of the proposed change is that if there is limited claim activity over the next three 
years, the initial rate may exceed actual costs until reflected in the rate adjustment of January 2017.  
Therefore it is possible that total UI expense will be higher during that period than would be the case 
without a rate change. 
 



Another disadvantage is that because the rate is paid on the first $7,000 of employee earnings during the 
calendar year, monthly Profit and Loss statements will appear to be skewed towards less net income 
during the first few months of the year. 
 
 
FISCAL IMPACT 
Approving this resolution will result in an Unemployment Insurance Rate of 3.4% on the first $7,000 of 
each employee’s Taxable Income during Calendar years 2014-2016.   Thereafter, the rate will adjust 
based on our claims experience since January 2014, but can never exceed 6.2% of the first $7,000 of each 
employee’s income ($434).  Additionally we will continue to be responsible for reimbursement of claims 
filed against periods prior to January 2014, which could potentially continue until the February 2016 
quarterly payment. 
 
The impact of this change largely depends on UI Claim activity over the next three years.  If the sum total 
of claims paid are greater than $238 per employee per year the rate methodology will result in lower cost 
than the reimbursement method over the next three years.   Retrospectively, the rate method would have 
reduced annual costs had it been in effect during 2012 and 2013.   
 
  



 
 RESOLUTION No. LGSBOD2013-03 
 

SELECT THE RATE METHODOLOGY METHOD TO DETERMINE THE LGS 
UNEMPLOYMENT INSURANCE RATE 

 
The Local Government Services Board of Directors resolves that the Executive Director is 
authorized to submit to the Employment Development Department form DE 1PE requesting 
that the employer’s rate for Unemployment Insurance be based on the standard rate 
methodology, effective January 2014.   
 
I certify that this Resolution was adopted by the Board of Directors of the Local Government 
Services Authority at a publicly noticed meeting thereof held on the 5th day of December, 2013, 
by the following vote: 
 
AYES:  _____________________________________ 
 
NOES: _____________________________________ 
 
ABSTAIN: _____________________________________ 
 
 
 
APPROVED: _____________________________________ 
 Steve Rogers, Chair, Board of Directors 
 Local Government Services Authority 
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