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LGS EXECUTIVE COMMITTEE AGENDA 
Agenda materials may be viewed on the Agency’s web site or by contacting the Executive Director prior to the meeting. 

 
REGULAR MEETING Dublin City Hall, Library Program Room  
February 28, 2013 100 Civic Plaza 
2:00 p.m. Dublin, CA 94568 
 
1. CALL TO ORDER 

 
2. CHANGES TO THE ORDER OF AGENDA 

 
3. APPROVAL OF CONSENT AGENDA 

Consent agenda items are considered to be routine and will be enacted by one motion.  There will be no separate 
discussion on these items unless members of the Executive Committee, staff or public request specific items to 
be removed for separate action. 
A. Approval of November 15th 2012 Minutes Action 
B. Approval of Payments and Deposits made October 2012 through December 2012 

 
4. TREASURER’S REPORT 

A. Review of Quarterly Financial Reports through December 2012 Information 
B. Approval of Fiscal Year-End 2012 Financial Reports Action 

 
5. OLD BUSINESS - None 
 
6. NEW BUSINESS - None 

 
7. PUBLIC COMMENT 

Each speaker is limited to two minutes.  If you are addressing the Executive Committee (EC) on a non-agenda 
item, the EC may briefly respond to statements made or questions posed as allowed by the Brown Act 
(Government Code Section 54954.2).  However, the EC's general policy is to refer items to staff for attention, or 
have a matter placed on a future EC agenda for a more comprehensive action or report. 
 

8. NEXT MEETING:  May 16th 1:00 p.m. at Larkspur City Hall. 
 

Americans with Disabilities Act 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact Richard Averett 

at (650) 587-7301. Notification in advance of the meeting will enable Agency to make reasonable arrangements to ensure accessibility. 
 



DRAFT ACTION MINUTES 
 

LOCAL GOVERNMENT SERVICES 
JOINT POWERS AUTHORITY 

EXECUTIVE COMMITTEE MINUTES 
NOVEMBER 15, 2012 

 

 

 
The Local Government Services Joint Powers Authority held a regular meeting of the Executive Committee at the 
Yountville Community Center Board Room, 6516 Washington Street, Yountville, CA 94599.  The meeting was called 
to order at 2:43 p.m. 
 
1. CALL TO ORDER 

Members Present:  Dan Schwarz, Chair 
                                Steve Rogers, Vice-Chair 
                                Ken Nordhoff, Member 
                                Julie Carter, Alternate Member 
                                Anil Comelo, Alternate Member 
Members Absent:    Nancy Mackle, Member 
                                Joni Pattillo, Member 
                                Herb Pike, Member 
Other Attendees:     Richard Averett, Executive Director 
                                Jennifer Bower, Human Resources 
                                Glenn Lazof, Project Manager 
                                Sherry Kelly, Authority Clerk 
 

2. CHANGES TO THE ORDER OF AGENDA  
By consensus, members agreed that in the future approval of Payments and Deposits and Investment Reports 
should be placed on the Consent Calendar. 
 

3. APPROVAL OF CONSENT AGENDA 
A. Approval of August 16th 2012 Minutes  

Action:  Moved, seconded (Rogers/Nordhoff) and carried unanimously to approve the Consent Calendar. 
 
4. TREASURER’S REPORT 

A. Review of Month-End Financial Reports through September 2012 
Information:  Report presented by Glenn Lazof, Project Manager. 

  
B. Approval of Payments and Deposits made July 2012 through September 2012 

Action:  Moved, seconded (Nordhoff/Rogers) and carried unanimously to approve Payments and Deposits.  
 
5. OLD BUSINESS - None 
 
6. NEW BUSINESS - None 

 
7. PUBLIC COMMENT - None 

 
8. ADJOURNMENT – The meeting adjourned at 2:45 p.m.  The next meeting is scheduled for February 21, 2013 at 1:00 

p.m. at Dublin City Hall, Regional Meeting Room, Dublin, California. 
 
 



 
 
 
 
 
 
 
 
 
 
 

 

LOCAL AND REGIONAL GOVERNMENT 
SERVICES AUTHORITIES 

Providing Solutions to California Public Agencies 
 

 
P.O. Box 1350     ·     Carmel Valley, CA  93924     ·     650.587.7300 

TO: EXECUTIVE COMMITTEE EC Meeting:  2-28-13 
FROM: GLENN LAZOF, Project Manager Item:  3B 
SUBJECT: PAYMENTS MADE OCTOBER 2012 THROUGH DECEMBER 2012 
 
RECOMMENDATION 
Review and approve expenditures made by the JPA for the period(s) indicated. 
 
BACKGROUND 
The Executive Committee reviews and approves expenditures made by the JPA on a monthly basis.  
This approval process is a component of the JPA’s internal controls.   
 
The following procedures are being implemented to maintain effective internal controls. 

1. Invoices are received by staff or the JPA fiscal agent for the period October through 
December, McGilloway Ray Brown & Kaufman Accounting and Consulting (MRBK); 

2. The fiscal agent reviews for accuracy, including reviewing payments for employee benefits 
against payroll and employee census data, and prepares checks and supporting 
documentation for Executive Director;  

3. Invoices are approved for payment by the Executive Director; 
4. The Executive Director reviews and signs/authorizes the check or electronic payment;  
5. MRBK prepares and submits to our bank, Wells Fargo, a wire transfer record, and the 

Executive Director or his designee electronically reviews and approves each wire; and 
6. All payments are brought to the next Executive Committee meeting for review and approval.  
 

FISCAL IMPACT 
The net impact of all payments and deposits made this period maintains a minimal bank cash balance 
consistent with meeting funding obligations, while maximizing interest earnings in the Local Agency 
Investment Fund (LAIF) and CalTrust medium term and short term investment pools.  Note that any 
apparent negative bank balances at the end of a month are due to timing of expenses consistent with 
accrual accounting.  Staff seeks to minimize bank charges at all times. 
 
The fiscal impact of approving the attached list of expenditures is included in the approved FY2013 
budget or in subsequently approved action by the Executive Committee. 



Date Transaction Type Num Name Memo/Description Clr Amount
110010 Wells Fargo - Cash

10/04/2012 Check EFT ADP Net Checks Sep 30  Payroll R -95,052.05
Sep 30  Payroll -95,052.05

10/04/2012 Check EFT ADP FWH/SWH/Med Sep 30  Payroll R -28,825.58
Sep 30  Payroll -28,825.58

10/04/2012 Check EFT ADP FWH/SWH/Med Sep 30  Payroll R -1,500.00
Sep 30  Payroll -1,500.00

10/05/2012 Check EFT Unified Trust 401/457 Deposits R -5,806.21
401/457 Deposits -5,806.21

10/10/2012 Bill Payment (Check) 1915 Payal Singh, Attorney Legal Fees for ER sponsorship process for V.Tabjulu R -1,225.00
-1,225.00

10/10/2012 Bill Payment (Check) 1916 Department of Homeland Security I-140 USCIS Filing Fees V. Tabjulu R -580.00
-580.00

10/11/2012 Check EFT Wells Fargo Service Charges R -178.10
Service Charges 178.10

10/12/2012 Check EFT ADP Fees ADP Fees R -387.44
ADP Fees 387.44

10/12/2012 Check EFT CalPers - Retirement Employer Code 1816 093012 plus survivor benefits R -21,347.38
Employer Code 1816 093012 plus survivor benefits -21,347.38

10/12/2012 Check EFT CalPers - Retirement Employer Code 1816 093012 plus survivor benefits R -21,347.38
Employer Code 1816 093012 plus survivor benefits -21,347.38

10/18/2012 Check 1917 Vision Service Plan Nov Premium 12 275218 00003-COBRA R -15.28
Nov Premium 12 275218 00003-COBRA 15.28

10/18/2012 Check 1918 Vision Service Plan Nov Premium 12 275218 00001 R -876.48
Nov Premium 12 275218 00001 -876.48

10/19/2012 Check EFT ADP Net Checks Oct 15  Payroll R -93,203.91
Oct 15  Payroll -93,203.91

Local Government Services
Check Detail

October - December, 2012



10/19/2012 Check EFT ADP FWH/SWH/Med Oct 15  Payroll R -28,179.59
Oct 15  Payroll -28,179.59

10/23/2012 Check EFT Unified Trust Oct 15  Payroll R -5,883.16
Oct 15  Payroll -5,883.16

10/26/2012 Check EFT ADP Fees ADP Fees R -341.04
ADP Fees 341.04

10/26/2012 Check EFT CalPers 100000013240925 Oct Invoice R -30,425.71
100000013240925 Oct Invoice -30,425.71

10/31/2012 Check 1920 Reliance Oct Contributions R -3,441.84
Oct Contributions -788.34
Oct Contributions -1,359.19
Oct Contributions -1,294.31

10/31/2012 Deposit RGS Deposit R 380,922.72
ZBA Transfer -21,216.77
ZBA Transfer -125,377.63
ZBA Transfer -5,806.21
ZBA Transfer -3,843.63
ZBA Transfer -31,400.81
ZBA Transfer -43,082.20
ZBA Transfer -121,383.50
ZBA Transfer -5,883.16
ZBA Transfer -341.04
ZBA Transfer -22,587.77

10/31/2012 Check EFT CalPers - Retirement Employer Code 1816 101512 plus survivor benefits R -22,587.77
Employer Code 1816 101512 plus survivor benefits -22,587.77

11/01/2012 Check EFT RGS ZBA Transfer R -42,694.76
ZBA Transfer 42,694.76

11/06/2012 Check EFT ADP Net Checks Oct 31  Payroll R -93,596.69
Oct 31  Payroll -93,596.69

11/06/2012 Check EFT ADP FWH/SWH/Med Oct 31  Payroll R -29,386.96
Oct 31  Payroll -29,386.96

11/08/2012 Check EFT Unified Trust 401/457 Transfer R -7,423.96
401/457 Transfer -7,423.96

11/09/2012 Check EFT ADP Fees ADP Fees R -19.80
ADP Fees 19.80



11/09/2012 Check EFT RGS ZBA Transfer R -175,000.00
ZBA Transfer 175,000.00

11/12/2012 Bill Payment (Check) 1921 EDD 932-0540-9 Various R -1,797.21
-1,797.21

11/13/2012 Check EFT Wells Fargo Service Charges R -183.70
Service Charges 183.70

11/14/2012 Check EFT CalPers 100000013876131 Nov Health EFT R -23,371.65
100000013876131 Nov Health EFT -23,371.65

11/14/2012 Check EFT CalPers - Retirement Employer Code 1816 93012 plus survivor benefits R -21,347.38
Employer Code 1816 93012 plus survivor benefits -21,347.38

11/16/2012 Check EFT CalPers - Retirement Employer Code 1816 103112 plus survivor benefits R -22,982.43
Employer Code 1816 103112 plus survivor benefits -22,982.43

11/16/2012 Check EFT ADP Fees ADP Fees R -374.49
ADP Fees 374.49

11/23/2012 Check EFT ADP Net Checks Nov 15  Payroll R -91,713.61
Nov 15  Payroll -91,713.61

11/23/2012 Check EFT ADP FWH/SWH/Med Nov 15  Payroll R -28,600.39
Nov 15  Payroll -28,600.39

11/26/2012 Check EFT Unified Trust 401/457 Transfer R -8,189.53
401/457 Transfer -8,189.53

11/27/2012 Check 1922 Accurate Printing VOID: Business Cards for Ed Sum GJE, RGJE created on 11/27/2012 R 0.00
0.00

11/30/2012 Check 1923 Reliance Nov Contributions R -3,444.27
Nov Contributions -788.89
Nov Contributions -1,360.13
Nov Contributions -1,295.25

11/30/2012 Check 1925 Vision Service Plan Dec Premium 12 275218 00001 R -798.56
Dec Premium 12 275218 00001 -798.56

11/30/2012 Check 1926 Vision Service Plan Dec Premium 12 275218 00003 R -15.28
Dec Premium 12 275218 00003 15.28

11/30/2012 Deposit RGS Deposit R 556,775.18



ZBA 11/1 -1,225.00
ZBA 11/5 21,347.38
ZBA 11/5 21,347.38
ZBA 11/6 -127,164.83
ZBA 11/7 -891.76
ZBA 11/8 -7,423.96
ZBA 11/9 -19.80
ZBA 11/13 -183.70
ZBA 11/14 -48,160.87
ZBA 11/16 -198,356.92
ZBA 11/19 -1,797.21
ZBA 11/23 -120,314.00
ZBA 11/26 -8,189.53
ZBA 11/30 -352.84

11/30/2012 Check EFT ADP Fees ADP Fees R -352.84
ADP Fees 352.84

12/03/2012 Check EFT CalPers - Retirement Employer Code 1816 111512 plus survivor benefits R -23,559.73
Employer Code 1816 111512 plus survivor benefits -23,559.73

12/06/2012 Check EFT ADP Net Checks Nov 30 Payroll R -86,485.18
Nov 30 Payroll -86,485.18

12/06/2012 Check EFT ADP FWH/SWH/Med Nov 30 Payroll R -26,002.08
Nov 30 Payroll -26,002.08

12/07/2012 Check EFT Unified Trust 401/457 Transfer R -9,176.21
401/457 Transfer -9,176.21

12/07/2012 Check EFT Unified Trust 401/457 Transfer R -106.25
401/457 Transfer -106.25

12/10/2012 Check EFT CalPers 100000013876131 Dec Health EFT R -26,742.15
100000013876131 Dec Health EFT -26,742.15

12/10/2012 Check 1924 Allied Administrators Jan premium Employer I.D. 79360 R -4,203.23
Jan premium Employer I.D. 79360 -4,203.23

12/11/2012 Check EFT Wells Fargo Service Charges R -189.96
Service Charges 189.96

12/14/2012 Check EFT ADP Fees ADP Fees R -374.49
ADP Fees 374.49

12/18/2012 Check EFT CalPers - Retirement Employer Code 1816 113012 plus survivor benefits R -21,542.79



Employer Code 1816 113012 plus survivor benefits -21,542.79

12/20/2012 Check EFT ADP Net Checks Dec 15 Payroll R -92,305.51
Dec 15 Payroll -92,305.51

12/20/2012 Check EFT ADP FWH/SWH/Med Dec 15 Payroll R -24,998.51
Dec 15 Payroll -24,998.51

12/20/2012 Check EFT ADP FWH/SWH/Med Dec 15 Payroll R -920.59
Dec 15 Payroll -920.59

12/21/2012 Check EFT Unified Trust 401/457 Transfer R -8,704.15
401/457 Transfer -8,704.15

12/21/2012 Check EFT Unified Trust 401/457 Transfer R -106.25
401/457 Transfer -106.25

12/28/2012 Check 1927 Vision Service Plan Jan Premium 12 275218 00003 -15.28
Jan Premium 12 275218 00003 15.28

12/28/2012 Check 1928 Vision Service Plan Jan Premium 12 275218 00001 -790.90
Jan Premium 12 275218 00001 -790.90

12/28/2012 Check 1929 Reliance Dec Contributions -3,444.27
Dec Contributions -788.89
Dec Contributions -1,360.13
Dec Contributions -1,295.25

12/28/2012 Check EFT ADP Fees ADP Fees R -586.38
ADP Fees 586.38

12/31/2012 Deposit RGS Deposit R 351,246.46
ZBA Transfer 12/4 -23,559.73
ZBA Transfer 12/6 -112,487.26
ZBA Transfer 12/7 -9,282.46
ZBA Transfer 12/11 -26,932.11
ZBA Transfer 12/12 -4,203.23
ZBA Transfer 12/13 -798.56
ZBA Transfer 12/14 -374.49
ZBA Transfer 12/17 -21,542.79
ZBA Transfer 12/18 -3,444.27
ZBA Transfer 12/20 -118,239.89
ZBA Transfer 12/21 -8,810.40
ZBA Transfer 12/28 -586.38
ZBA Transfer 12/31 -20,984.89



12/31/2012 Check EFT CalPers - Retirement Employer Code 1816 123112 plus survivor benefits R -20,984.89
Employer Code 1816 123112 plus survivor benefits -20,984.89

Thursday, Feb 21, 2013 01:31:25 PM PST GMT-8



 
 
 
 
 
 
 
 
 
 
 

 

LOCAL AND REGIONAL GOVERNMENT 
SERVICES AUTHORITIES 

Providing Solutions to California Public Agencies 
 

 
P.O. Box 1350     ·     Carmel Valley, CA  93924     ·     650.587.7300 

TO: EXECUTIVE COMMITTEE EC Meeting:  2-28-13 
FROM: GLENN LAZOF, Project Manager Item:  4A 
SUBJECT: FINANCIAL REPORT ANALYSIS 
 
RECOMMENDATION 
No action is required of the Executive Committee.  These are informational, preliminary financial reports 
through November 2012 month-end, and are attached for review.  All reports are draft and unaudited.  
Note that net equity has been reduced by $500,000 in LGS and $300,000 in RGS as a result of Board 
approval to make additional contributions to the insurance JPA, MSA. 
 
P&L ANALYSIS 
Through November 2012, the net income for the JPAs was as follows: 

• LGS net income equals $70,566 for the fiscal-year-to-date (FYTD).  The balance sheet shows 
Total Equity of $1,092,100. 

• RGS net income equals $360,285 for the FYTD.  The balance sheet shows Total Equity of 
$905,156.   

• Combined LGS/RGS net income equals $430,851 for the 2013 FYTD.  Combined Total Equity 
equals $1,997,256.  

 
Accruals for earned but not paid leave time have not been posted to the financials.  Contributions for 
Other Post-Employment Benefits are set aside monthly, and will be allocated to clients prior to finalizing 
the fiscal year financial reports.  The results shown are preliminary, unaudited estimates.  Combined 
financial performance has continued to be positive since ‘turning the corner’ in March 2007, because 
increased client services revenue has outstripped more modestly increasing support expenses.   
 
However, the loss of two major clients (TJPA services ended December 2011 and Gold Coast services 
ended August 2012) without replacement clients has dramatically slowed growth.  Without the reversal 
of claims expense taken last year, the two JPAs would show only $44,201 net income to-date.  
Administrative costs will begin to come down this month, as we complete our transition away from more 
costly contract payroll and financial services.  This change will also give us more capacity to provide 
additional services and will enable us to devote more attention to outreach to new and existing client 
agencies.  But it will take some time – perhaps a year – before net income returns to levels experienced 
the last several fiscal years. 



 10:30 a.m.
2/26/13
Accrual Basis

Local Government Services
Profit Loss by Class
July - November, 2012

Page 1 of 2

Admin - 
JPAs Lincoln MTC MTD

Rohnert 
Park

Income
   440301 Client Billings  $        42,072  $          833,329  $         63,364 
   440410 Client Administrative Fees 365,000 
   480000 Miscellaneous 7,583 119 

Total Income 0 42,072 840,913 365,119 63,364 
Expenses
   511010 Salaries - Regular 38,747 533,572 216,108 37,344 
   511020 Salaries - Temp/Part Time (4)
   512002 Medicare Employer Expense 568 7,621 3,101 510 
   512005 Health Insurance Expense 1,610 45,854 25,156 5,736 
   512006 Dental Insurance Expense 175 6,427 3,275 348 
   512007 Vision Insurance Expense 46 1,747 779 133 
   512008 Life Insurance Expense 105 1,832 713 
   512009 Long Term Disability Expense 180 2,886 1,224 
   512010 Stars 401A Expense (121) 0 
   512011 Stars 457 Expense 9 0 
   512012 Calpers Retirement Expense 3,004 88,246 22,342 5,801 
   512014 Short Term Disability Expense 179 2,858 1,214 
   512015 Unemployment Insurance Expense 1,797 
   512018 FSA Health & Day Care Expense 1,838 432 
   520202 Bank Fees & Services
   520302 Legal Services 1,805 
   529997 Administrative Services - RGS 250,000 

Total Expenses 250,000 44,614 696,366 274,344 49,872 
Net Operating Income (250,000) (2,542) 144,546 90,775 13,492 
Other Expenses
   529994 Allowed OPEB Expense 44,585 
   529998 Allocated Admin. Services - RGS (250,000) 4,870 106,936 42,268 7,335 
Total Other Expenses (205,415) 4,870 106,936 42,268 7,335 
Net Other Income 205,415 (4,870) (106,936) (42,268) (7,335)
Net Income  $        (44,585)  $        (7,413)  $            37,610  $          48,507  $           6,157 



 10:30 a.m.
2/26/13
Accrual Basis

Local Government Services
Profit Loss by Class
July - November, 2012

Page 2 of 2

Income
   440301 Client Billings
   440410 Client Administrative Fees
   480000 Miscellaneous

Total Income
Expenses
   511010 Salaries - Regular
   511020 Salaries - Temp/Part Time
   512002 Medicare Employer Expense
   512005 Health Insurance Expense
   512006 Dental Insurance Expense
   512007 Vision Insurance Expense
   512008 Life Insurance Expense
   512009 Long Term Disability Expense
   512010 Stars 401A Expense
   512011 Stars 457 Expense
   512012 Calpers Retirement Expense
   512014 Short Term Disability Expense
   512015 Unemployment Insurance Expense
   512018 FSA Health & Day Care Expense
   520202 Bank Fees & Services
   520302 Legal Services
   529997 Administrative Services - RGS

Total Expenses
Net Operating Income
Other Expenses
   529994 Allowed OPEB Expense
   529998 Allocated Admin. Services - RGS
Total Other Expenses
Net Other Income
Net Income

SBWMA TAM TOTAL

 $        75,202  $        834,433  $        1,848,400 
(73,000) 292,000 

3,750 11,453 

78,952 761,433 2,151,852 

55,126 507,338 1,388,235 
(4)

795 7,393 19,989 
7,036 34,678 120,069 

901 6,327 17,453 
199 1,361 4,265 
181 1,411 4,243 
313 2,713 7,315 
106 (15)

9 
5,381 87,511 212,285 

298 2,438 6,986 
1,797 
2,270 

0 
1,805 

250,000 

70,335 651,171 2,036,701 
8,617 110,263 115,151 

44,585 
9,140 79,450 (0)
9,140 79,450 44,585 

(9,140) (79,450) (44,585)
 $           (523)  $          30,812  $             70,566 



 6:40 p.m.
2/24/13
Accrual Basis

Local Government Servivces
Balance Sheet

As of November 30, 2012

Page 1 of 1

Total
ASSETS
   Current Assets
      Bank Accounts
         110010 Wells Fargo - Cash  $            (4,245)
      Total Bank Accounts                (4,245)
      Accounts Receivable
         131320 Accounts Receivable - Trade              530,014 
      Total Accounts Receivable              530,014 
      Other current assets
         143006 Due from RGS           2,374,280 

      Total Other current assets           2,374,280 

   Total Current Assets           2,900,049 
   Other Assets
      160001 Workers Comp Deposits/Credits                26,217 
      160002 Genaral Liability Depos CaLJPIA                17,844 
   Total Other Assets                44,061 

TOTAL ASSETS           2,944,110 
LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable
            220010 Accounts Payable                       -   
            222001 Accounts Payable - RGS                       -   
         Total Accounts Payable                       -   
         Other Current Liabilities
            214071 Claims Reserve Payable MSA              500,000 
            221001 Calpers Retirement Liab                45,103 
            221003 457/401A Retirement Liab                  9,286 
            221006 FSA Health & Day Care                  9,273 
            221009 General Liability Insurance                (1,500)
            221023 Dental Insurance Liability                  3,729 
            221024 Vision Insurance Liability                   (876)
            230060 Accrued Salaries, Wages & Taxes              112,487 
            240010 Deferred Revenue              449,000 
            240011 Refundable Deposits              240,403 
            250001 Accrued Vacation, Sick & Admin              164,718 
            250002 Contra Vacation, Sick and Admin              (12,203)

         Total Other Current Liabilities           1,519,420 

      Total Current Liabilities           1,519,420 
      Long-Term Liabilities
         260002 Other Post Employment Benefits              332,589 
      Total Long-Term Liabilities              332,589 

   Total Liabilities           1,852,009 
   Equity
      370000 Fund Bal Unreserved/Unrestrictd              724,223 
      3900 Retained Earnings              297,312 
      Net Income                70,566 

   Total Equity           1,092,100 

TOTAL LIABILITIES AND EQUITY  $       2,944,110 



 
 
 
 
 
 
 
 
 
 
 

LOCAL AND REGIONAL GOVERNMENT 
SERVICES AUTHORITIES 

Providing Solutions to California Public Agencies 
 

 
P.O. Box 1350     ·     Carmel Valley, CA  93924     ·     650.587.7300 

TO: EXECUTIVE COMMITTEE EC Meeting:  02-28-13 
FROM: GLENN LAZOF, Project Manager Item:  4B 
SUBJECT: APPROVAL OF AUDIT REPORTS FOR FISCAL YEAR ENDING JUNE 30, 2012 
 
RECOMMENDATION 
Review and approve the independent audit reports for fiscal year 2012. 
 
BACKGROUND 
The outside audit firm of Mayer Hoffman McCann, P.C. was retained to complete the fiscal year (FY) 
2007 and FY2008 audits, and has completed all subsequent annual audits of both Local and Regional 
Government Services Authorities through FY2012.  Electronic copies of the June 30, 2012 audits, along 
with SAS (Statement on Auditing Standards) letters 114 and 115 were distributed to the Finance 
Committee, Executive Committee and Board of Directors on February 13, 2013.   Audited financial 
statements are posted to the JPA web site.   
 
AUDIT RESULTS 
LGS and RGS audit results are summarized below, with more information and analysis in the 
Management Discussion and Analysis section of each audit report.  Overall, the FY2012 audit results 
indicate continuation of very positive financial results based on a sound business model.  These financial 
results better enable the JPAs to provide quality services to our clients and employees. 
 
Working with our auditors, two categories of significant adjustments were made for fiscal year 2012. 

1. Accruals for sick and administrative leave:  Sick and administrative leave is not normally paid out 
following termination.  Audit adjustments were made to LGS and RGS to reduce compensated 
absences (that is, to unaccrue sick and administrative leaves) to properly reflect that leave balances 
of this type are not subject to automatic pay out at termination.  For RGS the resulting increase in 
year-end net assets was $110,117.  For LGS the resulting increase in year-end net assets was 
$146,861. 

2. Outstanding probable liability claim:  An adjustment of $386,650 was made to RGS for a probable 
claim now under litigation.  During FY 2013, the Board approved transferring a total of $800,000 
from LGS and RGS to MSA to fund this and other potential claims expenses and the FY2012 
adjustment in RGS was reversed. 

 
RGS FINANCIAL HIGHLIGHTS 

• Total net assets from operations increased $263,420 in FY2012 and $181,613 in FY2011. 
• Revenues from client reimbursements for services provided increased $2,759,208 in FY2012 from 

the 2011 FY and $2,423,792 in FY2011 from FY2010. 
• Total operating expenditures increased $2,677,401 in FY2012 from FY2011 and increased 

$2,469,814 in FY 2011 from FY2010.  
• Net Assets at the end of the fiscal year are $842,519 in FY2012 and were $468,982 in FY 2011, 

increasing $373,537 over the fiscal year.  



• Net assets at the end of FY2011 were restated by $110,117 to reduce compensated absences for 
sick and administrative leave not paid out upon termination of employees. 
 

LGS FINANCIAL HIGHLIGHTS 
• Total net assets from operations increased $297,313 in FY2012 and $143,059 in FY2011. 
• Revenues from client reimbursements for services provided increased $394,041 in FY2012 from 

the 2011 FY and $1,542,921 in FY2011 from FY2010. 
• Total operating expenditures decreased $548,925 in FY2012 from FY2011 and increased 

$1,709,697 in FY 2011 from FY2010.  
• Net Assets at the end of the fiscal year are $1,521,534 in FY2012 and were $1,077,360 in FY 

2011. 
• Net assets at the end of FY2011 were restated by $146,861 to reduce compensated absences for 

sick and administrative leave not paid out upon termination of employees. 
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